
Naushad Chandiwala  ‘General Manager - July ‘22

GUIDELINES



Frontage Glow Sign Board



Main Wall



Front Look



Front Look

• Front wall “SM Logo” color
• All 3 other walls “Milky White” color
• Ceiling “Milky White” color
• L shape table with White sunmica
• Flooring light grey / light wood texture Linoleum
• Black Chairs
• White ceiling / wall Fan
• New electrical switch board
• SM Clock
• Led Lights



Wall Branding - 1



Wall Branding - 2



Wall Branding - 3





Rs. 20,000/- + GST

This is approximate cost and may differ 
depending on the size of the office and 

local vendor charges.



Additional Artwork As Per The Space Availability





Vehicle Branding



Franchisee Office Equipment Requirement

Computer

Printer / Scanner
Mobile 

Weighing Scale

GST 
Certificate

Shop & Estb.
Camera



No Criteria
Parameteres for the inspector / examinor - Kindly write  YES/ NO on 

underline
Pts

Pts 

Earned

1 Office Location

Road facing _____, upmarket area_____, commercial  / residential 

importance of the location ____,  Ground floor _____, good visibility ____, 

customer convenience _____

6

2 Office Size (Carpet Area)
Minimum 175 - 200 Sq.ft.____ , a separate area for customer booking 

centre____ & operation desk / area ____
3

1. Size of the signage board covering complete front portion of  the entrance 

door _____, quality of flex _____, board lighting ____, visibility from the 

distance ____.

6

2. Side Boards (lit or non lit) 3

4 Painting

Quality & Color tone of paint used as per corporate policy _____, covered all 

office area with colour _____, shutters covered _____, doors & windows 

______, operation area _____ , ceiling with paint ____

6

5 Ceiling False ceiling # decent and nice looking design 4

6 Flooring Vitrified tiles _____ (4 pts) / Lilonium _____(2 pts) 4

7 Entrance Door
Glass doors with clear vision # Full Glass _____ (5) / Partition Glass 

_____(2)
5

8

Carpentry work quality-

laminates/sunmica, channel 

work 

All furniture in WHITE ______"L" shape WHITE table _____ finishing, 

quality of sunmica etc.
6

9 Sofa & Chair Quality
Red (x179) or White or Black colour Chairs _______ (2) / Sofa (White) ____ 

(4) 
4

10 Air Conditioner AC ____ (3 pts) / Air cooler ____ (2 pt ) / Fan ____ (1 pt) 3

11
Display of Statutory & other 

Certificates 

SM Franchisee Certificate ____, GST Certificate _____, Shop & Estd Licence 

____, Calibration Certificate ____ properly framed 
4

12

Proper positioning of all 

Boards (merchandize) + Wall 

Of Fame

5 mm sunboards with studs, ACP material, One Way Vision,  Vinyl work etc. 

Eco Solvent printing, Quality of sunboard, placement position & wall fitting 

correctness

7

13 Office Lighting
Sufficient Lighting with more brightness & new / clean switch boards, all 

closed wirings
4

14 IT Hardware / Maintainence
PC ____, Scanners_______, Printer _____, Electronic Weighing Scale ____ 

properly maintained # neat clean
4

Page 1 Total 69

DATE - SM EXPRESS BRANDING EVALUATION SHEET V5 - MAR '22

FRANCHISEE CODE - 

3
Quality of Signage Board 

(Front or Back Lit) 

FRANCHISEE ENTERPRISE -                                                       LOCATION - 



No Criteria Parameteres for the inspector / examinor Pts
Pts 

Earned

16 Marketing  Stationary
Visting cards ___, letter heads ____, envelopes ____, brochures _____ parcel 

stickers _____ packing material ____etc
6

17 Pickup / Delivery Kit SM Carry pouch / bag with all pickup / delivery related items 3

18 Branded Staff All staff in uniform (T-Shirt) / Shirt, female staff in SM blazer 3

19 Vehicle Branding All goods / commercial vehicle to be branded 4

20 CS Support Customer Service Executive appointed 3

21 Dash Board
100% Same Day Delivery & Mobile Updation (avg last 3 months) _______, 

ZERO TOPAY O/S ______, SM O/S - ZERO 60 days & above ______
9

22 Monthly Sales To SM Franchisee sales to SM # 3 times of Security Deposit amount 3

Page 2 Total 31

Page 1 + Page 2 Total 100

9

Main Total Points

Marks / points Star rating
Less than 50 No stars (Try again)

50 to 59 2 star

60 to 74 3 star

75 to 89 4 star

90 to 100 & Above 5 star

Star Rating Awarded

Name Of Evaluator

Date Of Evaluation

Signature Of Evaluator

Note : One copy of evaluation sheet should be given to Franchisee while the original must be retained by the corporate

(1) Awareness created through pamphlet distribution, (2) Installation of CCTV Camera,  (3) 

Customers / Locals invites on Inaurgration - 3 points each

Other Additional Initiatives - 3 Pt extra for each of the below Initiatives



No changes to be made in any 
branding artwork or in any 

branding guidelines  by anyone.


